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Explore LongCat
talking avatars

A photo-and-audio workflow with honest
hardware and output checks.

Official sources. Practical steps.

YOUR FREE FIELD GUIDE

Understand the tools. Follow official setup.
Keep a small example you can verify.
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Start with a useful task

Use the official tools discussed in this reel.

Start from the actual model

The reel demonstrates LongCat-Video-Avatar1.5, which is part of the official
LongCat-Video project. Read the matching model card and current setup
instructions. Compare required GPU memory, disk and runtime support with
your machine before downloading any weights.

Prepare one clear test

Choose a portrait and a clean speech clip you have permission to use. Begin
with one person and a short clip, then inspect lip timing, identity, facial edges
and background stability. The original reel also shows multiple-person
examples; treat those as examples rather than a quality guarantee.

Choose a reviewed execution route

The source mentions a local ComfyUl route and an online demo. Use an
official or independently verified compatible workflow, checking node code
and model versions. An online space may have queues, limits or paid
compute. This guide does not install anything or submit generation.
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Check the real result

Keep one repeatable example and inspect its actual output.

Check synchronization

Watch the actual mouth around starts, pauses and consonants. Compare
against the original speech; changing the voice after generation cannot
create new genuine lip movements.

Check full-frame continuity

Inspect the head perimeter, hands, full-body motion and any second person
throughout the clip. Reject flicker, identity drift, clothing artifacts or missing
source details.

Keep reproducible inputs

Save model and workflow versions, generation settings and input hashes.
Retain applicable license notices and use permissions. The comment
keyword is Avatar; no model files or generated impersonations are bundled.
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Official sources

Consult current upstream setup, licenses and service terms.

LongCat-Video / Avatar 1.5
https://github.com/meituan-longcat/LongCat-Video

LongCat Avatar1.5 model card
https://huggingface.co/meituan-longcat/LongCat-Video-Avatar-1.5

ComfyUl
https://github.com/Comfy-Org/ComfyUl

Resource and access

The word Avatar refers to this guide only on its matching reel. The free resource requires no
follow, email address or purchase. The bio link for 3RD DESIRE products is separate.

Licenses and provider terms

Official sources checked on 10 November 2026. Read each project license and notices
before modifying or redistributing software. Model, hosted-service and third-party media
terms are separate; confirm their permitted uses and costs for your workflow.
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